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Pastor’s Ponderings

I don't do it often. In fact, I've never done it before. But I am here re-using—or actually revising and
re-presenting—something [ wrote and shared in this newsletter six years ago, in 2019.
Some things remain ever true, and sometimes that is a comfort....

I can never read or hear that Christmas time passage from Luke
without thinking of Linus up there on stage during the Charlie Brown
Christmas Special speaking into the spotlight, “.. behold, I bring you
glad tidings of great joy, which shall be to all people...” (Luke 2:10).

No one has ever said it better. Normally a quiet boy, loud-Lucy’s little
brother raises his voice among the cacophonous bickering during play

rehearsal, and shouts “is this what Christmas is all about?! Is this what

Christmas is really all about?!” A hush of holiness falls over the scene and into the movie and on me
too as Linus earnestly recites those key parts of Luke’s narrative of Jesus’ birth, explaining that this is

what Christmas is really all about.

It can be very difficult to keep this holy birth in mind in this season of frenetic shopping and over-
spending and gift-giving anxiety and excessive parties and back-to-back concerts and performances
and other special programs and strained holiday planning and painful family relations and the
creeping darkness and growing cold and end-of-year work crunch. Or, rather, I should say, it is
difficult—difficult to actually live our lives during this season as if we believe Christmas is really about
the hushed holiness of Christ’s birth. Even though we do know it in our minds. The commercial power
of Christmas electrifies every corner of our culture and inevitably affects every aspect of our lives.
There is no avoiding it.

But there is a way to live in a Christ-reflecting way within our commercialized Christmas culture. I go
back to Linus and Charlie Brown. When charged with getting a Christmas tree for their Christmas
play, Linus and Charlies Brown pass up all the big shiny flashy trees and bring back the most pathetic
little dying tree in the lot. And then, amidst initial mocking and condemnation from all their friends,
they begin to show compassion for the tree. Linus gives his blanket as a shroud to cover the crossed
wooden stand and to help support the tree. Charlie Brown earnestly adorns it with one simple
ornament. Which, it turns out, is a bit too heavy. But then the other children begin to chip in slowly to
brace up the tree and put on a few other decorations. And then the joy and enthusiasm take over and
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in no time at all the pathetic little tree is a thing of glowing beauty surrounded by the heartfelt singing
of smiling children.

This Christmas season look for the small struggling things that need some care and love. Aim for
small, modest gestures of compassion and kindness. Look for small meaningful gifts of love. Stop
and notice the needy things others pass by. Try to notice and nurture the beauty and the joy and love
of the neglected and the needy. That’s what Jesus did. He was criticized and condemned for giving
dignity and attention to foreigners, and sinners, and children, and others perceived as outcasts or
unvalued in society. This Christmas season I urge you to seek out opportunities to show generosity
and care and compassion right in the midst of our consumer culture. In this way, we can hold on to
and lift up the true meaning of Christmas.

May it be so.

News about our neighbors and friends

e Barb Fink is currently at Elderwood in Hamburg and appreciates your cards and prayers.
Her address is: 5775 Maelou Drive, Hamburg, NY 14075.

e Janet Taber is at home. She appreciates our prayers and calls. Cards may be sent to her
home address: 5845 Scherff Road, Orchard Park, NY 14127.

e Eleanor Kraft is doing well following celebration of her 100%™ birthday in June. She
continues to be happy with her living situation at Elderwood Assisted Living. Her address:
Elderwood Assisted Living, 76 Buffalo Street Apartment 124, Hamburg, New York 14075

e Sonne Durphy recently had surgery to remove metal from the leg she broke last summer.

e Sally Schutt fell and broke her hip and has been recovering at Father Baker Manor but may
soon be home with in-home care.

CONCERNS & PRAYERS ®

For peace in our country and the world, for our military, for those whose needs we may not know.
For those who have lost loved ones recently and are grieving.

For Vickie Bieger, Shannon Cook, Stephen Dearth, Sonne Durphy, Shay Devinney, Barb Fink,

Corky Forney, Brennan Grove, Scot Kish, Eleanor Kraft, Sandy Morgan, Carol Mueller, Dan Owen,

Joe Piecuch, Claudia Renzi, Tom & Marilyn Rucker, Joe Ryan, Sally Schutt, Friends and family of

Fred Shear, Linda Smerka, Sydney Stisser, Janet Taber, Bob Tills, and Friends and family of Bob Winter.

Those in the Military: Zachary Braun, Justin Buczek, Teagan Partridge, Caydan Skinner, Justin
Slighter, Jamie-Lynn Smerka, Mary Solak, Joe Solak, Justin Slighter, Aaron Wellman, and Mark Williams.

Prayer Concerns
Please email your prayer concerns to Pastor Ted (pastor@faithunitedchurchucc.com) or stop by the church
office when it is open and write your concerns on the prayer request sheet in the narthex.
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Thank you...

We are very grateful to Robin Miller for returning to provide music on
organ and piano for us during December.

Update on Sunday school activities... - Cris Palczak, Sunday School Superintendent

To honor our veterans, the children handed out a poem "Why do they Fight" by Blue Butterfly to
the Veterans. Evelyn read the poem in church. The children helped cut vegetables before church
for the turkey soup. It was delicious!

Our Christmas program is December 14t followed by a coffee hour to celebrate the children. We
hope you enjoy the play. Merry Christmas.

Publicity: Pictures taken at church events are often used for publicity, especially on the church’s website. If you do
not want you or your child’s picture used, please contact the church office. It will be assumed that it is okay to use
your picture if we do not hear from you.

MISSIONS
Share the gift of warmth! Donate to the hat and glove tree in the gathering room. All sizes are
welcome, but especially children’s sizes as many of these items will go to Boston Valley Elementary
and Bread of Life in Colden. Help make someone’s winter a little warmer!

Many thanks to everyone that has participated in any mission drive this year. Your generosity has
helped the lives of so many people that you don’t even know.

Thank you notes
Neighbors in Need sent a beautiful note: “Thank you to our congregations who give with open hearts
and open minds.”

Love, Inc. - “Your kindness, love, compassion, and willingness to serve have ensured that 200 adults
and 83 children were treated with dignity and respect.”

St. Pauly Textile Inc. - “We wanted to take a moment to express our sincere appreciation for your
continued trust and support as we begin to round out the year. Your partnership means the world to
us, and we are truly grateful for the opportunity to work with you and have you as a member of the St.
Pauly Textile family.”

FELLOWSHIP

Men’s Group — Removed AC units from church and parsonage. Congregational meeting to
approve 2026 budget and new windows for the parsonage. Turned heat on October 20,

Church inventory was completed and a big thank you to Gail and Carl Berger.
There will not be a Men's Group meeting in December.

Stewardship - Thanks to everyone that participated in our yearly stewardship campaign.
If you have not yet returned your pledge card to the office, please do so as soon as possible.
This helps make planning for the future so much easier.
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IN MEMORIAM: BOB WINTER

We mourn the loss of Bob Winter who passed on November 11. We remember fondly his smiling face
and joyful presence around the church. Helping with chicken BBQs, setting up and clearing up after
various church events, helping to keep up the grounds outside the church, Bob loved to help out and
he brought love and smiles to others around him. We will miss him, and we hold Karen and her family
in our prayers.

Library - What if everything was perfect; no problems, no mishaps, everything
always in its place. Sounds good, right? However, sometimes things to be less
than perfect in order for help to be given. Richard H. Schneider reminds us of
this in his book.

This book can be found in the Church Library, located in the Gathering Room.

DHEHBER: e

No meditation classes for the month of December.

Saturday, December 6" - Women decorate for Christmas.

Sunday, December 7" - Women’s program during worship.

Wednesday, December 10™" - Women’s Group Christmas party.

Sunday, December 14" - Sunday School program during worship and coffee hour following worship.

Tuesday, December 16 - 7:00 p.m. Board Meeting.

Wednesday, December 24™ - 4:00 p.m. Christmas Eve Candlelight Service/Communion.

Sunday, December 28 - No Sunday School, Christmas Carols.

January Highlights

Sunday, January 4" - No Sunday school, Invitation & Welcome meeting following worship.
Monday, January 5" - 2026 Mediation’s begin.
Tuesday, January 6" - Epiphany

Saturday, January 10" - 9:00 a.m. Men’s Group meeting, take down decorations.

Sunday, January 1" - Annual Reports due.

Sunday, January 18" - Inclusivity group coffee hour & Endowment Meeting following worship.
Tuesday, January 20" - 7:00 p.m. Board Meeting.
Friday, January 23™ - 6:30 p.m. Movie Night. We will be showing the movie “Frozen”.

Sunday, January 25" - Congregational meeting following worship.



Blessing the food during worship.

Sunday, November 23™.

Thank you for your participation in our
Turkey soup luncheon.

MEDITATION

Follow Quiet Your Mind, Find Your Peace on Instagram for new updates and save this new
email for more updates to come on the Intro to meditation class!

New email:Quietyourmind. Km@gmail.com Instagram @Quiet YourMindFindYourPeace

Hugging Your Heart: Meditation from Quiet Your Mind, Find Your Peace

During these darker months, we give a lot of ourselves to others. Our time, our patience
and our smiles. It’s important to remember to give ourselves a little extra love. This
practice called Hugging Your Heart is a simple way to cultivate self-love and to bring in

that warmth and kindness to ourselves.

To perform this meditation; place both hands over your heart, left first then right on top,
both with palms down on your chest. Close your eyes, find your breath; tuning in to the feeling of the
rise and fall of your chest. Start to visualize a warm glowing light in your chest, a loving- kindness
light, glowing brighter and brighter with each breath. When you develop a glowing light visualization
then take a few breaths and repeat to yourself a few times “I am enough,” or “I am loved.”

Acknowledge the feelings that come with the mantra; let them rise and then release them. When you
are ready take a few deep breaths and wiggle your fingers and toes then gently open your eyes.

uiet your Mind, Find Your Peace; New day and time starts in January, Monday the 5" at 7 p.m.
Quiet y y Y; y the 5™ at 7 p

BOARD MEETING Recap
November 18th, 2025
Meeting called to order and Pastor Ted led us in an opening prayer.
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Minutes approved from October 21, 2025 meeting.

Reports:

Financial Secretary’s Report: October Income report given by Mary Beth: $8,154.97

Treasurer’s Report: October Expense report given by Mary Beth: $15,455.18

Noted: Ted’s Salary is being deferred until 2026, lowering current expenses. Down payment was made
for parsonage windows, raising expenses this month.

All reports approved.

Old Business:

Music Director Update - Robin Miller will be our pianist/organist for November and
December. Mary Beth made a motion to offer Robin a contract as a permanent pianist/organist
for $8oo/month starting January 2026. The motion was seconded by Gail. All in favor - motion
approved.
Profile Committee Update - The committee will have a zoom meeting with Rev. Gary Ferner
Associate Conference Minister, NY Conference UCC (gferner@uccny.org 315-882-8627) on
Wednesday, November 19" at 6:30pm. Committee members :Kevin Biddle, Ginny Taber,
Katherine Meckes, Frank (Corky) Forney, Sandy Jordan, Priscilla Granville, Derek Grove & Zach
Munger.
Derek ran the profile through Al and has really jump started the process. Thanks Derek!
Nominating Committee (5 board 2 endow.) Update

o Linda Bishop - 1* term - Deacon - 2026 - 2028

o Gail Berger - 2" term - Deacon - 2026 - 2028

o Ginny Taber - 2" term - Deacon - 2026 - 2028
o Ken Ottaway - 1* term - Trustee — 2026 - 2028
o
o

Cathy Kobel - 1** term - Trustee - 2026 - 2028
Carl Berger - 1** term - Endowment Committee - 2026 — 2028
o Kevin Biddle - 1* term - Endowment Committee - 2026 - 2028

Tim made a motion to accept the slate of candidates as presented by the nominating committee.
Motion was seconded by Kevin. All in favor — motion approved.

Parsonage repair committee — Committee is being asked to walk through the parsonage to
assess things and make a list of repairs/upgrades that may be needed. Ted has volunteered to
work with the committee to point out some things. Committee members: Kevin, Zach, Bob &
Bruce. Committee will get quotes and make recommendations.

Church Refreshening Committee - Gail will be on the committee, recruit other members to
develop plans for sprucing up.

Youth Group Fund -Tim reports that the Youth Group checking account has been closed. As
agreed previously by the board, the funds will be kept at the church and monitored by the
Financial Secretary. Funds in the account were at $709.14.

New Business:

Stacy Szlachetka has asked permission to use the kitchen for a Girl Scout project. The Board
approved. No date has been set yet.

Gail asked if there were any groups that would be willing to create the bulletin board for October 12 —

November 26, 2026. Tim offered to have the Stewardship Committee create one.

Ted closed the meeting with prayer.
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|October 2025 TREASURER'S MONTHLY FINANCIAL SUMMARY
Operating Fund Start Balance Receipts Interest Total Income  Expenses End Balance
Current Account 23,854 39 7.438.97 31,203.36 15,455.18 15,838.18
Benevolent Account 3.004.44 382.00 3,386.44 3,386.44
Operating Fund Total 26,858.83 7,820.97 0.00 34,679.80 15,455.18 19,224.62
2026 Prepaid Pledges 0.00 0.00
Other Funds (not included in Operating Fund or Budget) 0.00
WACIC Grant (Griefshare,Grace for the Journey) $2643 1,489.71 0.00 1,489.71 1,489.71
Special Benevolent 196.00 64.00 260.00 260.00
Major Repairs Long Term Fund 63,675.50 0.00 63,675.50 63,675.50
Memorial Fund 6,564.79 270.00 6,834.79 6,834.79
Other Funds Total 71,926.00 334.00 72,260.00 0.00 72,260.00
Total of All Funds 98,784 .83 8,154.97 0.00 106,939.80 15,455.18 91,484 .62
Asset Accounts - Evans Bank - Checking, Savings, CDs 98,784.83 8,154.97 0.00 106,939.80 15,455.18 91,484.62
Weekly Income 10/5/2025 10/12/2025 10/19/2025 10/26/2025 Total|
Current Account 2,192.00 2,036.97 2,656.00 554.00 7.438.97
Benevolent Account 23.00 239.00 110.00 10.00 382.00
Operating Fund Total 2,215.00 2,275.97 2,766.00 564.00 0.00 7,820.97
2019 Prepaid Pledges 0.00
Pay Pal fees 0.00
WACIC Grant (Griefshare,Grace for the Journey) $2643 0.00
Special Benevolent 64.00 64.00
Major Repairs Long Term Fund 0.00
Memorial Fund 270.00 270.00
Total Weekly Income 2,279.00 2,275.97 2,766.00 834.00 0.00 8,154.97
2025 weekly income to date 150,044.59
2024 weekly income to date 106,929.61
2023 weekly income to date 101,937.33
ITEMIZED BUDGET AND EXPENSE REPORT 2025
BUDGET  EXPENSES  EXPENSES  EXPENSES EXPENSES | EXPENSES EXPENSES EXPENSES EXS | EXPENSES | E | EXPENSES % Spent Remaining | Totals
AMOUNT January February March April May June July Aug Sept Oct Nov Dec to Date 3udget Amount
CURRENT ACCOUNT
1. Pastor's Salary 39,600.00  3,300.00 | 330000 330000 3,300.00 | 330000 3300.00 3,300.00 - - | - 58% 16,500.00 | 23,100.00
2. Pastor's Medical 6,000.00 500.00 | 500.00 500.00 500.00 | 50000 500.00 500.00 50000 | 500.00  500.00 | 83%  1,000.00 | 5,000.00
3. Pastor's Travel 1,000.00 170.80 | 196.70 139.30 | 51%) 493.20 | 506.80
4. Pastor's Professional Expenses and Continuing 500.00 250.00 110.00 72% 140.00 360.00
5. Pastor's Pension 14% of salary 7,600.00 606.67 655.67 631.17 631.17 631.17 631.17 631.17 631.17 631.17 631.17 83% 128830 6,311.70
6. Pastor's Disability 1.5% of salary 600.00 65.01 70.25 67.63 67.63 67.63 67.63 87.63 67.63 67.63 67.63 113% (76.30) 676.30
7. Parsonage Utilities - Electric, Gas, Water 2,700.00 251.09 128.50 365.26 224.34 326.73 207.90 277.31 201.64 144.37 258.54 88% 31432 2,385.68
8. Supply Pastor 900.00 250.00 | 300.00 | | | | 61%) 350.00 | 550.00
9. Organist and Choir Director 9,600.00 800.00 | 800.00 800.00 800.00 | 800.00 |  800.00 800.00 | B00.00  600.00 | 71%  2,800.00 |  6,800.00
10. Church Office Secretary (18.00/hr.) 14,500.00  1,206.00 | 1,260.00  1,440.00 990.00 | 1,161.00 | 1,413.00 990.00  1,170.00 | 1,350.00  1,269.00 | 84%  2,251.00 | 12,249.00
11. Church Sexton ($300 per month) 3,600.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 300.00 83% 600.00 | 3,000.00
12. Social Security and Medicare 2,600.00 528.85 551.26 525.10 797.13 92% 197.66 2,402.34
13. Workers' Compensation and Disability Insuranc 2,000.00 691.09 | 30926 | | 6893 | 51.01 | | 56% | 879.71 | 1,120.29
14. Church & Office Supplies 2,000.00 4578 39496 | 26575 26429 34169 167.00 | 71.94 | 78%) 44859 |  1551.41
15. Church School Supplies and Program 500.00 67.52 158.12 | 75.00 17299 | - | 95% | 26.37 | 473.63
16. Music Supplies 200.00 25.00 13% 175.00 25.00
17. Sexton Supplies 400.00 317.80 7% 82.20 317.80
18. Church Fellowship/Invitation Team 200.00 | | | | 49.99 | | 25% | 150.01 | 49.99
19. Church Utilities 9,000.00  1,650.55 764.68 68098 1,363.86 615.46 485.10 529.22 218.79 675.65 594.47 84% 141244 7,587.56
20. Insurance (Fire, Theft, Liability) 12,00000  2,905.00 2,904.00 | 3,333.00 3.333.00 | 104%|  (475.00) 12,475.00
21. Taxes - County and Town 2,500.00 2,348.12 | 94% 151.88 | 2,348.12
22. Maintenance and Repair 2,500.00 146.00 1,995.00 146.25 7,000.00 | 371%  (6.787.25) 9,287.25
23. Grounds Maintenance - Snowplowing and Yard 4,000.00 0% 4,000.00 -
SUBTOTAL 124500.00 13,054.26 807488 11,007.42 12,565.34 | 6,125.86  10,108.02 1193807 3747.02 439482 15562.18 - 79% 2592213 | 98,577.87
% of Total Operating Budget 96%
BENEVOLENT ACCOUNT | |
24. Our Church's Wider Mission 1,500.00 0% 1,500.00
25. Churches in Covenant 750.00 0% 750.00
26. Dunkirk Conference Center 500.00 0% | 500.00 |
27. Love INC 400.00 0% 400.00
28. Bread of Life Qutreach 400.00 0% 400.00
29. Boston Valley School 400.00 0% 400.00 |
30. Colden Elemntary 400.00 0% 400.00 |
31. Plymouth Crossroads 750.00 0% 750.00
SUBTOTAL 5,100.00 - - - - - - - 0%  5100.00 |
% of Total Operating Budget 4%
TOTAL OPERATING BUDGET 129,600 13,054.26 807488 11,00742 12,565.34  8,125.86  10,108.02 11,938.07  3,747.02 _ 4,394.82 1556218 - 18% 31,0223




Happy Birthday To:

1 — Michelene Partridge
9 — Bill Rauch
Esther Whitney
14 — Fred Thurnherr
15 — Garrett Karb
Bruce Lounsbury
Katherine Meckes
16 — Sue Gentile
Eric Bratek
19 — Deborah Mueller

Happy Anniversary To:

21 — Doug Mueller 16 — Ron & Vickie Bieger
22 — Heidi Urban
Pam Bugenhagen 29 — Chuck & Sheila Recktenwalt

Grace Margaret Grove
23 — Jeremy Giordano
24 — Hailey Giordano
27 — Caleb Darnley
Johnathan Mueller
29 — Coulter Munger
31 — Sandy Jordan

Congratulations to
Rev. Bonnie Bates on her Retirement in
Penn Northeast Conference UCC.
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